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TERMS OF REFERENCE FOR A Consultant to Design and Develop A 5-Year Strategic Plan Development 
(2020-2024) FOR EDUCARE, LIBERIA 

 

Type of Assignment:   A 5-Year Strategic Plan Development 2020-2024 
Type of Contract:   Individual Consultant (IC)  
Language Required:   Excellent spoken and written English  
Commencement Date:  1st September, 2019  
End Date:    30th September, 2019  
Duration of the work: 25 days  
Location/duty station:  Monrovia, with possible visits to counties 

 
1.0 Background Context 
EDUCARE, Liberia; a non-profit, nonpartisan and non-governmental organization was founded in 
the year 2007 with one of its core operating principles being that of investing in people and their 
abilities to support themselves and their families as a key to long term national reduction in 
poverty. EDUCARE has strong skills in providing leadership and guidance at community level that 
helps to equip beneficiary communities for the maximization of the benefits of their projects.    
Under the Ministry of Gender and Development, EDUCARE have partnered with serious local and 
international NGOs and donor institutions which include the International Rescue Committee; 
IRC, UN Women, USAID-DAI, MYS, MGCSP, MIA, UNDP, UN WFP and Orange Liberia. By providing 
skill solutions and trainings, EDUCARE is implementing projects to increase productivity and 
promotes economic empowerment, gender equality, education, food security, capacity building 
and peace building, including decent work through social compliance in the work place.  
 
This Terms of Reference (TOR) covers an overall requirement to undertake a Strategic Plan and 
Guidelines for EDUCARE’s sustainability. The purpose of this strategic plan is to guide and outline 
clear directions for EDUCARE Liberia. The expected outcome of this consultancy will be to provide 
a long-term strategic plan for EDUCARE’s long-term growth and self-sustainability to lead the 
change in the relevant sectorial development and beyond. The strategic approach is expected to 
cover the key value generation activities as well as overall business development plan. 
 
2.0 Strategic Context for 2020-2024 
The key pressing issue today is the operationalization of EDUCARE, Liberia to ensure the 
implementation of projects and strengthen participatory, responsive and gender sensitive local 
governance. The strategy will provide for the empowerment of partners and communities to 
manage certain public functions and provide certain social services in a manner that is equitable, 
responsive and transparent. It also provides that the main function of the organization to deliver 
contracted and programmed services.   
 
With the support of USADF, EDUCARE in in collaboration with some of her partners will hire a 
consultant to develop a 5-year “Strategic Plan ” 2020-2024, guided by: (a) the National Policy on 
NGOs Act and other relevant legislations; and (b) Pro-poor Agenda for Prosperity and 
Development (PAPD).  
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The consultancy is expected to develop a  
 
3.0 Core Responsibilities of the Consultant 
 
Under the direct supervision and guidance of the Board of Directors of EDUCARE, the consultant 
will carry out stakeholder consultations and generation of information for the preparation of the 
programme document. The core responsibilities of the Consultant will include, but not limited 
to: 
 

▪ Review the January 2012 National Policy on NGO Policy act of 2018 
▪ Conduct a desk review of other relevant official documents related to community 

development in Liberia, specifically from the MGCSP, UN Women, the SDG 1, 2, 4, 5 and 
16   

▪ Hold focus group discussions with these stakeholders as appropriate; 
▪ Design and develop a 5-year program document with outcomes and outputs/deliverables, 

targets and baselines taking into account the information gathered from literature review 
and interviews with key stakeholders and beneficiaries 

▪ Develop a costed Results and Resources Framework for the program period (2020-2024). 
▪ Develop the initial annual work plan (AWP) with baselines outputs, targets and indicators 

together with resource and logistical requirements and submit it to EDUCARE Board 
▪ Develop an implementation timeline indicating the sequencing of the activities and 

interventions for achieving the strategic objectives; 
▪ Outline intervention measures (operational and financial) by the Organization and other 

relevant stakeholders to sustain program implementation throughout the five-year 
period; 

▪ Provide a comprehensive compliance template to enable the Organization monitor 
progress and challenges in program implementation; 

▪ Develop the Monitoring & Evaluation (M&E) framework for the Programme, provide the 
baselines and design a robust Management Information System (MIS).  

 

4.0 Approach and Methodology 

 

The approach and methodology for all tasks mentioned above is to be developed by the 

consultant, taking into account the following: 

▪ Comprehensive literature review; 

▪ Interviews with key stakeholders including MYS, MGCSP, MIA, UNDP, UN Women, UN 

WFP to collect data and relevant information; and  

▪ Field visits to conduct interviews with local government officials, county service center 

staff, civil society and private sector leaders, and beneficiaries, amongst others.  
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5.0 Work Plan 

The consultant is expected to prepare a work plan indicating: 

▪ The main activities to be undertaken and the objectives to be achieved  

▪ The time schedule for the activities during the consultancy period 

▪ Estimated budget in US Dollars 

 

6.0 Facilitation 

EDUCARE shall provide the consultant with a work station inclusive of a desk, chair, internet 
facility, stationery, etc. EDUCARE will provide relevant background documents necessary for the 
assignment. These will including: the National Policy on NGO Act of 2018; Old EDUCARE Policy 
Documents including Financial, Procurement and all other policies, Annual Reports 2016 – 2018; 
Audit reports 2014 – 2018; Annual Statement of Assets; Financial Reports; M&E framework and 
reports; relevant Minutes of Board meetings; Internal and External Evaluation Reports from 
development partners and key stakeholders; to mention a few.  
 
7.0 Expected Outputs and Deliverables  

▪ Briefing meetings with EDUCARE 

▪ Detailed Work Plan for the consultancy 

▪ Inception Report within 5 days of signing the contract 

▪ 5-year Programme Document (2020-2024) including the first year (2020) Annual Work 

Plan (AWP) 

▪ Executive Summary of the Work Program 

▪ Results and Resources Framework 

▪ The first Annual Work Plan 

▪ The Monitoring and Evaluation Framework 

 

8.0 Team Composition and Required Qualification 

The assignment will be undertaken by 1 individual, hired as consultant who possess project 
document development skills who may have a team of assistants. 
 
9.1 Required Qualifications of the Project Document Development Manager 

▪ Minimum Master’s degree in law, economics, political science, public administration, 
regional development/planning, or other social science; 

▪ At least 10-15 years professional experience in program document design and 

development and implementation; 

▪ Demonstrated experience in working with government partners, development partners, 

civil society organizations, and training institutions involved with gender equality, quality 

education, youth development, food security and peacebuilding in the area of research 

and capacity development; 
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▪ Demonstrated experience in promoting gender balance in governance processes and 

empowerment of marginalized groups such as women and girls, the youth, and the 

physically challenged 

 
The Project Document Development Manager will have overall responsibility for the quality and 
timely submission of the draft project document. Specifically, project document Manager will 
perform the following tasks: 

▪ Lead and manage the exercise; 
▪ Develop the inception report, detailing the scope, methodology and approach; 
▪ Manage the team during the entire exercise, and liaise with EDUCARE on travel and 

interview schedules’ 
▪ Draft and present the draft and final project document and annual work plan; 
▪ Lead the presentation of draft document in a stakeholder workshop; 
▪ Finalize the project document and annual work plan and submit to EDUCARE and 

partners. 
 
9.2 Required qualification of the Project Document Associate  

▪ Persons with extensive experience working in Liberia during the last 5 years;   
▪ Minimum master’s degree in the social sciences or similar area; 
▪ Minimum 5 years’ experience carrying out development of project documents for 

government and civil society;  
▪ Experience working in or closely with communities, and donor funded projects 
▪ A deep understanding of the development context in Liberia and preferably an 

understanding of governance issues within the Liberia context; 
▪ Strong communication skills; 
▪ Excellent reporting and communication skills in English. 

 
The Project Document Associate will perform the following tasks: 
 

▪ Review documents; 
▪ Participate in the design of the project document methodology; 
▪ Assist in carrying out the assignment in accordance with the proposed objectives and 

scope; 
▪ Draft related parts of the project document and annual work plan as agreed with the 

Manager; 
▪ Assist the manager to finalize the draft and final project document and annual work plan. 

 

10.0 Time Frame for the Assignment 

The assignment is expected to take 25 working days over a period of 5 weeks starting September 
1st, 2019. Final document is expected by September 15th, 2019.  The following table provides an 
indicative breakdown for activities and deliverables:  
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Activity Deliverable Time period 

(days) for task 

completion 

  

Review materials and develop work plan Inception 

report  

7 

Participate in an Inception Meeting with 

EDUCARE and donor and other partners  

Draft inception report 

Review Documents and stakeholder 

consultations 

Draft prodoc  

Stakeholder 

workshop 

presentation 

10 

Conduct field visits  

Analyse data 

Develop draft strategic plan  document 

Finalize and submit the prodoc 

incorporating additions and comments 

provided by stakeholders  

Final prodoc 8 

 Totals 25 

 

11.0 Competencies and Skills 

▪ Ability to work with minimal supervision 

▪ High level written and oral communications skills in English. Knowledge of local languages 

is added advantage 

▪ Research, data analysis, and report writing 

▪ A team player and results oriented 

▪ Demonstrated Excellent interpersonal and professional skills in interacting with 

government officials, development partners, and civil society 

▪ Facilitation skills for workshops and related engagements 

▪ Evidence of having undertaken similar assignments 

 

12.0 Fees and Payments 

Interested consultants should provide their requested fee rates when they submit their 

expressions of interest, in USD. EDUCARE will then negotiate and finalise contracts.  Travel costs 

and daily allowances will be paid against invoice, and subject to the UN payment schedules for 

Liberia.  Fee payments will be made upon acceptance and approval by the UNDP Country Office 

of planned deliverables, based on the following payment schedule: 

 

Inception report  10% 

Draft Project Document  60% 

Final Project Document  30% 
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13.0 Application process. 

Interested and qualified candidates should submit their applications which should include the 

following: 

i. Detailed Curriculum Vitae and profile or P11, indicating all past experience from similar 
projects, as well as the contact details (email and telephone number) of the Candidate 
and at least three (3) professional references;  

ii. A technical proposal for implementing the assignment to include Methodology and 

approach for implementing the assignment, Work plan with timelines, etc. 

iii. A financial proposal (price offer) 

 
The financial proposal should be all inclusive (Lump Sum Amount), with all costs (professional 
fees, travel costs, living allowances, communications, consumables, etc.) that could possibly be 
incurred by the Consultant should already factored into the final amounts submitted in the 
proposal (in-country travel in Liberia will be determined later and should not be estimated). The 
contract price is fixed regardless of changes in the cost components.  
 
Submission of Proposal 
 
Requirements:  

1. Cover letter  

2. CV 

3. Technical Proposal 

4. Financial Proposal 

5. Three professional references 

6. Any other relevant documents 

Interested candidates should send an updated CV and cover letter to 

educare_liberia@yahoo.com  with the position title (Consultancy for Strategic Plan Development) 

or a hard copy of submission at the head office of EDUCARE, Liberia located on Old World bank 

Office, Seuku Toure Avenue, Mamba Point, Monrovia, Liberia.  

Applications for the position shall be received from 15th of August, 2019 to 14th September, 2019 

not later than 05:00pm, Monrovia local time (GMT+0). 

 

mailto:educare_liberia@yahoo.com

